City of Alexandria, Virginia

MEMORANDUM
REVISED
DATE: MARCH 1, 2006
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER |

SUBJECT: BUDGET MEMO #6: INFORMATION TECHNOLOGY SYSTEMS STATUS
REPORT

In response to Mayor Euille’s request, attached is an “Information Technology Scorecard — Major
Systems and Technologies” chart which compares the City’s key IT systems current status and
future plans with what are considered “Best Practice/Emerging Technology” in the IT field. This
chart is aimed at addressing the question: Are the City’s IT systems current or outdated? In
general, major City systems are current, close to being current, or are planned to be updated as
part of the proposed overall multi-year IT plan. This reflects the City’s long-standing
commitment to investment in IT systems and technology. However, there are certain key City
systems which are seriously outdated (such as E-9ll, telephone, and Human Resources (HR)) and
will need to be replaced in the coming years. There are technologies and systems (such as use of
wireless devices in the field, as well as department-based records and data management systems)
where proposals to update systems have not been initiated. Also, as budget reductions have
occurred with the FY 2006 and FY 2007 budgets, some IT projects have been deferred. While
such deferral may work as a short-term tactic, over the long-term significant additional delays
will result in the City’s historic position of having a set of sound IT systems placed in jeopardy.

Attachments
cc: Mark Jinks, Deputy City Manager

Mark Herway, Director, ITS
Suellen Savukas, Project Planning and Management Officer, ITS
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Overview of IT Systems Status

IT Systems Reflecting
Best (or Near Best) Practices
or Emerging Technology

IT Systems Which Do Not Reflect
Best (or Near Best) Practices
or Emerging Technologies

Institutional Network (I-Net) (WAN)

* Telecommunications

* Web Site

Financials

* E-Government

* Human Resource/Payroll

Real Estate Mass Appraisal

* Office Productivity

* GIS *E-911

* CAD/RMS * EMS Records Management
800 MHz Radio DHS Payment Processing
Police/Fire Mobile Data * Records Management
MH/MR/SA Systems * GPS/AVL

* Local Area Network

* Permitting/Code

* Document Management

* JRS Disaster Recovery

AJIS

* Tax

* Desktop Environment

* IT systems where system improvements (in part or total) are currently (or in FY 2007)
undergoing planning or implementation. See IT plan for project details and timing.
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